Tasking Memorandum No. QO-2 l\

Memorandum For: Commanders and Deputy Commanders, Defense Contract Management Districts;
Directors, Contract Operations, District Pl Directorates

Subject: Program Integrator/Program Support Team Functional Maturity Model

Date: 22 May 2000

Suspense Date: 8 June 2000

Target Audience: Addressees and Functional Maturity Model Team Participants

New Information:

« Memorandum of 10 April 2000 (pttachment 1) outlined a two-week initiative to develop a Program Support
Team (PST) Functional Maturity Model and requested participants.

« From 1 May to 9 May 2000, a team of 16 HQ DCMA and CMO personnel met at the Defense Systems
Management College (DSMC) to develop a Functional Maturity Model for the Program Integrator/Program
Support Team effort. The team members are identified in[attachment 2.[ The model developed by the team is

at|attachment 3.

Requirement(s):

Review and provide comments on the model by above suspense date. A copy of the model will be sent to the
CMO Commanders identified in attachment 1 for review and comment with respect to any recommended changes
or enhancements to the model they may have as they contemplate applying it within their respective CMOs.

Additional Point of Contact for Further Information:
Pl & Liaison SFA - Mr. Steve Herlihy (DCMA-PI)

(703) 767-3464, DSN 427-3464
sherlihy@dcmchq.dia.mil

Signature:

FRANK J. LALUMIERE
Executive Director
Program Integration


http://www.dcmc.hq.dla.mil/memos/info/00_ltrs/dc00-221a.doc
http://www.dcmc.hq.dla.mil/memos/info/00_ltrs/dc00-221.htm#ATTACHMENT1
http://www.dcmc.hq.dla.mil/memos/info/00_ltrs/dc00-221.htm#PST

